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KOTTKE TRUCKING'S

KOTT-KEY NOTES

Three Big Things To Look For In This Issue

Excellence! Kyle’s Corner Two of a Kind
We named our First| Quarter Kyle talks, about | Kottke In this issue, make sure you
Jim Doering Award of ' Trucking's Executive Team check out columns from
Excellence recipient! Make sure = and also takes a look at the Mary, our Director of Sales,
to check out our first big = current state of the and Rafael, our Director of
honoree of the year! economy. LTL and Final Mile.

Awarding the 2025 ALL Mustang
Scholarships ———

On May 18, we had the great privilege to honor those
leading the way in activities, learning and leadership at
Buffalo Lake - Hector - Stewart High School at the ALL
Mustang Banquet!

Kottke Trucking has been the sponsor of the ALL Mustang
Banquet since its founding in the 2011-2012 school year.

The ALL Mustang program honors two students each
month that are thriving inside and outside of the classroom
while being great examples for other students.

At the end of the school year, one senior boy and one senior
girl are awarded with a $500 scholarship. This year's two
scholarship winners were Jamie Novotny and Logan Ulrich.

The ALL Mustang program wraps up every year with a
banquet to honor the monthly honorees and to announce
the recipients of the scholarship. The students honored are
nominated by and voted on by the school’s staff, coaches,
advisors and teachers.

Pictured to the right: (top) the ALL Mustang monthly
honorees that were able to attend the banquet, (bottom)
Kory and Kurt Kottke with the two scholarship winners:
Logan Ulrich and Jamie Novotny.

4

320-833-5385
www.kottke-trucking.com
Buffalo Lake, MN + Eagan, MN + Wildwood, FL + Lake Alfred, FL




Jay Squibb named First Quarter Jim
Doering Award of Excellence Recipient

Kottke Trucking is proud to announce Jay
Squibb as the recipient of the Jim
Doering Award of Excellence for the 1st
Quarter 2025. Jay has been with Kottke
Trucking for 11 and a half years.

Jay's nominator said: Jay makes sure he is
up and ready with plenty of time to make
on time deliveries and pickups for our
customers. He makes sure the
equipment runs correctly and reports any
issues to the appropriate people in a
timely manner. Jay is always good for a
laugh but also takes his job seriously. He
always has a positive attitude and is ready
to get the job done. He's an all-around
great driver and a great example of
#BleeingBlue.

The Jim Doering Award of Excellence was established in 2014 in honor of Kottke Trucking's first employee and
nearly 40-year employee Jim Doering. The award is designed to honor a driver each quarter that has the same
great qualities that made Jim such a special man. Jay is the Ist Quarter recipient of this award and is now a
finalist for the Duane and Connie Kottke Distinguished Driver of the Year Award.

Congrats, Jay! We thank you for your hard work, dedication and for #BleedingBlue!

Lake Alfred Passes The Most Important
Inspection: Uncle Don’s

Uncle Don. Don made the trip down from Buffalo Lake, Minnesota to see everything going on in Lake Alfred,
Florida! We are so thrilled that at 88 years young, Don got to see what he and Duane made possible. Don and
Duane owned the business together for nearly a decade before splitting the business in 1970.

Don and his wife Aleica, along with their daughters, spent a few days in mid-April checking out the crossdock.
Out of all the hoops and hurdles you get to jump through with a new building, we are truly grateful that Don
got to put his seal of approval on it!
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Don with the crew in Lake Alfred
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Staying Connected and Looking Ahead

By: Kyle Kottke, Co-Owner & General Manager
kyle@kottke-trucking.com

Once a quarter, we have a day and a half meeting with the leaders of each
department of our company to make sure that we are all connected in
navigating the changes necessary to stay ahead in the marketplace.

I am most proud of the work of this group over the past 120 or so days. It
takes a great team to deal with some of the real issues head on. This group is
doing just that.

It is common to deal with topics like driver turnover; IT's role in safety
training; improving our Samsara training for new hires; continuing to push
our safety scores even higher; increasing our one-on-one training with
drivers with violations; finding the right carrier partners for new lanes in
logistics; reviewing dock procedures for continued cross dock efficiency and
accuracy, improving efficiency in truckloge lanes; removing extra time
where warranted; starting a night shift on LTL dock; continuing to drive automation; embracing innovation at all
corners; tracking our bids for follow up; improving our CSM; reducing our shop dwell time; and reviewing low
performing drivers and customers to identify where we can get more efficiency and revenue per truck.

The most impressive part of the above list? They are going to get much of this done in the next 90 days. Some
will not complete but will be well on our way. In addition to the daily grind, we will continue to move our ship
closer to a better place. In a market where you can't win by rate and many of our peers are struggling deeply, we
continue to invest in making ourselves better. For our customers! For our drivers! For all involved.

Together we are better!

Marketwatch 2025
| assume everyone reading this has a full-time economist on staff and can watch CNBC 24 hours a day to keep
up with the economy and this market.

Since you last have read a column by me, you know that tariffs have been everywhere. It is giving certain
segments of our industry whiplash and it isn't healthy for anyone. You also know that in the first quarter publicly
traded transportation companies reported and didn't report very good results with most posting losses. Our
peers are reporting pain that is being felt by many. Furthermore, we are losing a few of our friends each week
that are closing and some filing for bankruptcy. This downturn is something we will talk about for the rest of our
lives. | used to have comparisons that | turned to and used as references, but this one is quickly becoming a case
study all by itself without the ability to compare anything to it.

We continue to be sheltered from the worst of this storm, but the reality is, it still really does stink. Lake Alfred
and our LTL position are making great progress in 2025 just as we had planned. There is no doubt that our
truckload market is tough and we are able to maneuver around the markets to try to find where a margin is
possible. In addition to all those moving parts, we have seen the most amount of Request for Quotes in early
2025 than any other time we have been able to track.

If you want me to read through the views, there must be a combined movement in supply (too many trucks) and
demand (tariffs are not helping) to get out of this transportation market swings. If the swing doesn’'t have
significant results, there are many companies that are under water enough that the improvement won't be
enough to get them above water. | think that this is a real possibility and our teams are working to make sure
that if this scenario does play out, we will be able to fend for ourselves.

As | have told our leadership team, while | am terribly disappointed in our performance in 2025 - | am equally
impressed with our ability to make the necessary moves to put our company in a position that we can plan in
years and decades when looking forward.

Whether you are a customer, driver, staff member, mechanic or just a friend of the company - | appreciate you
and your role during these turbulent times. Your support makes maneuvering these unsure times easier.
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The Journey Is Just Beginning... Let’s See
What We Can Do Together

By: Mary Kearney, Director of Sales
mary@kottke-trucking.com * 320-833-2456

The transportation sector can often feel volatile, with changing fuel prices, supply
chain constraints, and fluctuating demand. However, my experiences at Kottke
Trucking have taught me the importance of staying grounded and focusing on
long-term goals rather than getting swept up in momentary challenges. It is this
mindset that | believe sets our team apart from competitors and allows us to build
lasting relationships with our clients.

<
.(

Joining Kottke Trucking/True Blue Warehouse & Cold Storage has been one of the /
most rewarding experiences of my career. As | reflect on my journey over my first nine months here, | am
continually amazed by the unique environment fostered by this 86-year-old family-owned company. Our core
values of integrity, innovation, and a genuine commitment to family resonate deeply within the organization,
creating a workplace that is both inspiring and enjoyable.

My journey at Kottke Trucking has only just begun, and the lessons learned, and relationships built will
undoubtedly shape me professionally. | am thrilled to be a part of a team that embraces innovation while
staying true to its roots and looks forward to the bright future ahead for our organization.

As | delve deeper into our operations and being more exposed to Less Than Truckload (LTL) shipping and cold
storage warehousing this has expanded my understanding of how we can effectively serve our clients' needs. |
am particularly eager to continue to grow our Lake Alfred, Florida facility, as this location presents unique
opportunities that align perfectly with our strategic goals.

By leveraging our expertise in cold storage, consolidation, cross-docking, and LTL shipping, we have many
service offerings to meet customer and prospect needs.

Currently, we are looking for some more opporunities in the following lanes. If they match with something you
have, let's connect and see how we can make it happen together!

¢ OH, INto MN ¢ Midwest points to Des Moines

e Mlto MN e Chicago to MN, FL

e Central Ml to FL e LTL originsin FL to eastern half of US
« Atlanta to Midwest o Final Mile Florida/SE US

¢ Alabama to Midwest e Minnesota/Midwest to FL

e Outbound FL to Points in Midwest
« OH Valley to Topeka/Kansas City

Poto: Lisa Guy T Photo: John Johnson
info@kottke-trucking.com * 320-833-5385 * www.kottke-trucking.com




Navigating Growth and Efficiency in our LTL

Department
By: Rafael Gomez, Director of LTL and Final Mile

rafaelg@kottke-trucking.com * 320-833-2452 Ext. 3116

Over the past few months, our LTL department has experienced significant transformation—driven by steady
growth, a push for greater operational efficiency, and strategic adjustments to better serve our customers.
From expanding night shift coverage to evolving our sail schedules, each change reflects our commmitment to
improving service levels and optimizing resource allocation.

We continue to monitor key performance indicators (KPIs) closely, using real-time data to guide decisions,
streamline routing, and support our team as volumes increase and expectations rise. Just as importantly, we
have our drivers in mind with each change—working to make On Time Delivery more achievable and less
demanding, while still meeting high service expectations.

Sustained Growth

Our LTL operations have grown both in volume and complexity. With increased demand from existing
customers and the onboarding of new partnerships, we have seen a consistent rise in pallet counts, route
density, and destination variety. This growth reinforces the need for continued investment in personnel,
technology, and infrastructure to maintain a high level of service.

Efficiency and KPI Tracking

Efficiency remains a core focus. We are tracking KPIs such as on-time delivery rate, trailer utilization, pallet
accuracy, driver productivity, operating ratio, and pallet efficiency to highlight opportunities for improvement
and better our routes.

These metrics are now more integrated into our daily planning and post-cycle reviews, helping us respond
more quickly and with greater accuracy. Tech advances will soon allow us to view this data in real time,
enabling even more efficient planning and smarter decision-making.

Night Shift Optimization

To further support rising volumes and ensure smoother morning operations, we are planning to implement
additional night shift coverage in the very near future. This initiative aims to reduce dock bottlenecks, improve
cycle prep time, and enhance coordination with the day team. With a more structured overnight workflow, we
anticipate faster load turnarounds and stronger overall load integrity.

Sail Schedule Changes

With the addition of the night shift, we aim to service locations quicker. The night shift will allow us to
crossdock and load trucks earlier, enabling us to send loads out for delivery faster and earlier than ever. With
this change, we aim to service all locations in Florida and Georgia with next-day delivery.

Following the rollout of the night shift, we will also be looking to reduce transit times to other destinations as
we continue to optimize routing and scheduling across our network.

Looking Ahead

As we continue to grow, the LTL department is focused on staying agile and responsive. Ongoing collaboration
between departments, investment in training, and proactive communication with customers will be key. Our
goal remains the same: to move smarter, respond faster, and deliver better—every cycle.

Partner With Us

Even with steady and consistent growth, we still have plenty of capacity and are actively seeking new business.
If you have freight with delivery needs within our expanding network, we'd love the opportunity to work with
you.

One of the strengths of our LTL department is our Final Mile service — allowing us to pick up freight from
outside Florida, store and crossdock it at our Lake Alfred facility, and case-pick for precise and efficient final
deliveries. Whether you're looking to simplify your supply chain or improve delivery reliability, our team is ready
to help. Reach out to explore how we can become a trusted extension of your logistics strategy.
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July

Jeff Bass - 22 years

Brad Woller - 19 years
Jason Pope - 11 years
Howard Dick - 11 years
Michael Dettman - 8 years
Abraham Larsen - 8 years
Satrohan Sookhlall - 8 years
Darrold Otto - 6 years
Kara Usher - 6 years
Marcy Hughes - 4 years
Brian Lanier - 4 years

Rey Blanco - 3 years
Duncan Eggleston - 3 years
John Heho - 3 years

Rey Blanco - 3 years

Jo Vollmer - 2 years
Tomas Gil - 1year

Michael Nelson - 1year
Elijah Stone - 1year
Arlester Peterson - 1year

August

Hammer Poock - 9 years
Dana Lee - 8 years
Bones Alexander - 6 years
Ricky Slaughter - 6 years
Jesse Reed - 4 years
James Mercer - 2 years
Nelson Albert - 2 years
Tony Merrill - 2 years
Felipe Ramirez - 2 years
Nicki Snyder - 2 years
Gerald Gravley - 1year
Jimmyson Elien - 1year
Kuis Nieves Sr. - 1year
Michael Hazelton - 1year
Harold Case - 1year
Mary Kearney - 1year

September

Jane Kottke - 23 years
Keith Bonsignore - 14 years
John Weitzel - 14 years

Christopher Schreibung - 13 years

Ben Schmidt - 10 years
Collin Kottke - 9 years
Emil Lange - 8 years
Rafael Gomez - 6 years
Sabrina Lopez - 5 years
Lamar Groover - 5 years
Shirley Hale - 4 years
Randy Arnell - 3 years
Devante Turks - 3 years
Jean Smith - 2 years
Lindon Taylor - 2 years
John Burrows - 2 years
Michael Devine - 1year

Work Anniversaries

#BleedingBlue Birthdays

July

Les Richling

Mark Arana
Yonnie Jones
Clive Neufville
Mike Lopez

John Johnson
Dusty Riley
Shawn Clardy
Laughton Baldwin
Keith Agard
Ronald Fairbrother
Satrohan Sookhlall
Gladstone Roberts
Gregory Carpenter
Brian Lanier

Paul Wright
Sheldon Smith
Michael Hazelton
Jason Booker
Junior Pierre

Pam Kottke
Michael Nelson
Samuel Gonzalez
Charles Cobb

August

Brad Woller
Carlos Caballero
Tony Merrill
Bobbie Holsapple
Scott Kaley

Ken Kottke

Adrian Betances Mendez

Steven Nussbaum
Felipe Ramirez
Goober Nussbaum
Kurt Kottke

Christopher Ullman

Justin Watts
Angel Rodriguez
Sabrina Lopez
Josh Woods
Kenneth Rowland
Yvonne Thomas
Andrew Woods

September
Gerald Gravley
Gilberto Sanabria
Jean Smith
Nelson Albert
Angelo St Jean
Rodney Williams
Laurie Scutt
Lonnie Robinson
Eric Wanene
Jay Squibb
Michael Devine
Jeffrey Davis
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Dry. Refrigerated. Regional. Long haul. Dedicated.
Temperature Controlled LTL. Cold Storage. Final Mile.
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